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CHATTING ABOUT 
INNOVATION IS PURE 
INSPIRATION 

 

Team meet to review 12 weeks of #LabBlab 
 

Staff from the Business Design 
Team met at Percy Thrower’s 
Coffee Shop today to take part in 
their latest #LabBlab. The team 
have been meeting for over three 
months in order to talk about the 
latest in the world of social, design 
and innovation. Links to online 
content such as videos, podcasts, 
articles and blogs are supplied 
and shared by team members 
prior to being discussed at the 
fortnightly #LabBlab gatherings. 
The best of the links are then 
included in an external mail-out 
branded as the iLab Voyager 
Update. The mail-out currently 
has a modest subscription 
membership of 27, however the 
potential iLab reach achieved 
through the mail-out is far greater 
and provides an excellent 
opportunity to network and 
connect with other social facing 
innovation labs, some of whom 
have already credited the iLab in 
tweets which include links to 
content they have picked up from 
the iLab Voyager Update; this is 
providing great advertising for 
iLab and is already opening up 
potential opportunities for future 
design challenge collaborations. 
  

Review of #LabBlab reveals 
positive outcomes for all 
involved. 

 
Following an energetic discussion 
around topics as diverse as ‘Be 
My Eyes’, a smartphone video 
messaging service which puts 
blind people in touch with sighted 
volunteers who can help them 
with quick tasks, and a mobile 
care service in Latvia which sees 
carers taking to the road to offer 
isolated elderly residents 
personal care services from a fully 
kitted out mobile care unit, the 
team undertook an activity to 
review the six previous #LabBlabs 
which have taken place every 
fortnight for the last three months. 
Each team member was asked to 
answer three questions: What has 
worked well? What could be 
improved? What have you 
learned about yourself and/or the 
team? The reflection session was 

embraced by all participants and 
provided objective feedback 
which will be used to help ensure 
that the #LabBlab continues to 
provide organisational value as 
well as personal value for all staff 
taking part.  
 
 

What has worked well? 

 
The team felt that the fortnightly 
#LabBlab gatherings provide the 
ideal opportunity to connect with 
each other outside of the office 
environment, with people 
commenting that they looked 
forward to the engaging and fun 
lunchtime sessions. Staff said that 
they derived design inspiration from 
the fortnightly sessions and enjoyed 
the opportunity to open up the left 
side of their brain. 
 
 

“It’s like brain food for our team” 

 
 
The general feeling was that the 
sessions provide an opportunity to 
stay up to date with the current 
trends in social, design and 
innovation which enables people to 
talk confidently on the subject with 
clients. Having the time to think and 
reflect is seen as an important part 
of the sessions with several staff 
commenting on a ‘safe space’ 
where they don’t feel judged and 
everyone gets a chance to 
contribute and be heard, during 
conversation and debate which  
 
 

Be My Eyes 



stays focused on the reading list 
throughout. 
 
What could be improved? 

 
The team recognised that they 
didn’t always have the time to 
provide a link for the reading list or 
undertake the reading prior to the 
#LabBlab gathering. Whilst the 
group agreed that this wasn’t a 
problem and shouldn’t stop 
anyone from attending the 
gatherings, it was felt that 
everyone planning to attend 
should at least try to supply one 
link, and be familiar with it in order 
to ensure that the conversation 
and debate is informed.  
 
 
“Personally I need to manage my 

time to ensure that I do the 
reading” 

 
 
People felt that the sessions could 
be opened up more and 
advertised to a wider audience 
including staff from across 
Shropshire Council, and perhaps 
even to people from outside of the 
organisation; it was thought that 
this might work particularly well if 
experts relevant to a current 
#LabBlab theme were invited to 
take part on a one-off basis. 
People felt that having outcomes 
from the sessions would be 
useful, and reflected upon a 
previous decision to undertake 12 
design challenges in 12 days 
which was inspired by a blog post 
discussed during the 5th 
#LabBlab. There was a good 
debate around what happens 
following the conversations and 
how we should measure the 
impact of #LabBlab. The group 
concluded that there would be 
merit in undertaking regular 
reflection activity to highlight 
obvious examples of where 
discussions have been used to 
provide direct value to projects, 
but also highlighted that the value 
derived from being part of the 
#LabBlab wasn’t always in a 
tangible outcome, and being 
inspired and enriched would also 
enable staff to be more confident 
in general, and provides indirect 
value to their work with all clients. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“It’s not always the thought of 
replicating what someone did that 
inspires me so much as learning 

from how they did it” 

 

 
What have I learned about 
myself and/or the team? 

 
It was perhaps this question 
which provided the evidence to 
highlight both the value provided 
and gained through the #LabBlab. 
The group reflected that a big 
take-away was the understating 
that spending time reading wasn’t 
wasted and was a necessary part 
of their role. 
 
 
“It’s a positive thing to take time 
to research and study areas of 

innovation” 

 
 
Some staff reflected that the 
sessions had made them more 
confident in their craft and their 
ability to provide a valuable 
contribution to their team. 
 
What next for the #LabBlab 
 
The #LabBlabs have obviously 
been a positive part of peoples 
work since they were first 
conceived three months ago. 
They will continue to take place 
on a fortnightly basis, and will 
where possible be held off-site in 
a coffee shop. The reflections 
from today’s session will be  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
considered and built into future 
sessions, and the #LabBlab reading 
list will continue to inform the 
externally circulated iLab Voyager 
Update. The next #LabBlab will be 
open to the wider community and 
will take place on Wednesday 25th 
November. The theme for the next 
#LabBlab is: ‘Measuring the impact 
of social innovation and design’. 

 
Please ensure that your links are 
with Simon by Friday 20th 
November so that he can distribute 
the reading list to allow for as much 
reading time as possible. 
 
 
 
 

Thank you all for your 
enthusiasm – without you guys 
there would be no blab in the 

lab! 

 
 
 

 


